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Under its umbrella brand Mitteldeutsche Airport 
Holding, Mitteldeutsche Flughafen AG is the ma-
nagement and financial holding company respon-
sible for running Flughafen Leipzig/Halle GmbH, 
Flughafen Dresden GmbH and the companies 
PortGround GmbH and EasternAirCargo GmbH. 
A public company, Mitteldeutsche Flughafen 
AG is charged with developing the air traffic 
infrastructure in the Eastern German states of 
Saxony and Saxony-Anhalt in line with current 
and future requirements. The supply-oriented 
and sustainable infrastructure policies pursued by 
the two federal states aim to connect the region 
to major economic centres both in Europe and 
worldwide and also to attract future-oriented 
industrial sectors to the catchment areas of the 
two airports. The Group companies are therefore 
keen to enter into long-term strategic partner-
ships with other companies and private investors.

Since its establishment in 2000, Mitteldeutsche 
Flughafen AG has achieved some notable suc-
cesses in this area. Today, with the expansion of 
their facilities virtually complete, both airports act 
as efficient gateways to an attractive economic 
region. While Leipzig/Halle has become a key 
location for the logistics sector in the heart of Eu-
rope, Dresden has embraced its role as a tourist 
destination and as an airport situated close to 
the borders of three countries – Germany, Poland 
and the Czech Republic.

Key figures for the Group reflect its steady 
growth, which in terms of air freight has far 
outstripped growth in the sector. This attests to 
the targeted expansion of Leipzig/Halle, which is 
now one of the central airports for air freight and 
express services in Europe.
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The airports of the Mitteldeutsche Airport Holding are now ready for anything – including further growth. The new southern runway in 

Leipzig/Halle (top picture, right) and Dresden’s completely renewed and extended runway (bottom) could in future even take the Airbus A380 

mega jumbo. Europe’s most modern wide-body aircraft paid a “flying” touch-and-go visit to the city on the Elbe.



The third-largest sector in Germany with a turn-
over of around 175 billion Euro and employing
over 2.6 million people, logistics is one of Ger-
many’s leading industries – lying only behind the 
automotive and electronic businesses. A well-
developed infrastructure and the sheer number of 
end consumers have turned Germany into the lo-
gistics hub of Europe. Logistics is benefiting more 
than most other sectors from the worldwide
connections between value-creating businesses
which in turn would often not be possible 
without air transport.

Airports are at the centre of ever-advancing 
globalisation in today’s world. In this international 
context, the federal states of Saxony and Saxony-
Anhalt have built up an excellent competitive ad-
vantage with the Mitteldeutsche Airport Holding 
and its airports of Leipzig/Halle and Dresden. 
There are no better sites in Europe in strategic 
terms. The establishment of DHL’s main express 

hub at Leipzig/Halle, the scheduled launch of 
AeroLogic in 2009 and the intermodal concept 
Aircargo Express, which is to link the airports of 
Frankfurt and Leipzig/Halle, reflect this successful 
location policy.

With unrestricted 24-hour operations, 365 days 
a year, Leipzig/Halle is set to become a logistics 
centre of international importance and continue 
to grow in coming years; 2007 saw the airport 
record the highest growth rates for take-offs and 
landings in the whole of Germany. Yet logistics is 
not simply a measurement of globalisation: it also 
creates jobs.

Dresden Airport also has a key role as a tourist 
gateway to the treasures and beauties of Saxony. 
The entire region is thus taking off and heading
for a bright and promising future with and 
through logistics.

Logistics – the way forward
Saxony and Saxony-Anhalt show the way 
to a successful location policy

Focus

2 3

Prof. Dr.- Ing. Frank Straube
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From Leipzig/Halle via Dubai to Hong Kong:
New cargo airline from central Germany

AeroLogic prepares for take-off

Central Germany will soon have its own cargo 
airline! The joint subsidiary of DHL Express and 
Lufthansa Cargo has already moved into its head-
quarters in Schkeuditz, within sight of the runway 
at its Leipzig/Halle base. A growing AeroLogic 
team is working flat out to ensure the first of ele-
ven new Boeing 777-200LRF wide-body aircraft 
are able to take off from here in early 2009.

AeroLogic has as yet had no need to fight for the 
sector’s attention. Indeed, many people already 
believe the new cargo airline will become one of 
the top four European cargo carriers as soon as it 
gets into full swing – in other words, once all the 
aeroplanes in its fleet are in the air. The business 
concept is as simple as it is convincing, explains 
Thomas Pusch, one of the two managing direc-
tors of AeroLogic GmbH. “We are an indepen-
dent airline with our own air operating certificate, 
our own traffic rights and two major customers 
to whom we sell our cargo capacity. We act more 
or less as a production platform for the two large 
parent companies.” Lufthansa Cargo and DHL 
Express can use capacity provided by AeroLogic 
wherever they need additional cargo space or are 
looking to increase their services to meet market 
demand. DHL Express will thus step up its express 
services to Asia during the week; at the weekend, 
AeroLogic will then transport freight for Lufthan-
sa Cargo to Asia and across the Atlantic. 
If one partner has extra capacity, the other can 
use it. The benefits for all those involved are clear: 
operational flexibility and economic efficiency for 

the parent companies, which in turn guarantee 
their customers a more extensive and therefore 
attractive service – additional destinations, more 
frequent deliveries and shorter transit times.

The Lufthansa Cargo head office is in Frankfurt, 
DHL Express headquarters in Brussels. So why 
did Aerologic decide to base the company and 
all its employees – current plans are for a staff of 
around 250, including crews – in Leipzig? “We 
were extremely impressed by the conditions,” 
explains AeroLogic’s joint managing director, 
Dr Thomas Papke. “As well as its strategic loca-
tion at the heart of Europe, Leipzig/Halle not only 
has the infrastructure and intermodality we need, 
but also the potential for growth and expansion. 
We feel welcome and supported here.” One 
great benefit: the airport is operational 24 hours 
a day; freight flights are possible at all hours. And 
last but not least, DHL has opened its third largest 
freight hub in Leipzig.

After the first flight at the start of the summer 
2009 schedule, AeroLogic will gradually build up 
its network from Leipzig/Halle. A total of eight 
Boeing 777-200LRF aircraft will be delivered 
in 2009 and 2010; two more freighters are to 
follow in 2011. An extra reserve aeroplane is 
planned for 2012. Recruitment is currently under-
way for crews for the first aircraft. The necessary 
training will start as early as the summer of 2008 – 
a good six months until the first take-off, time 
which will simply fly by for the AeroLogic team.

“Leipzig/Halle is a new focal point for German logistics. Following the 300 million Euro investment by 
Deutsche Post, I expect other investors to move here too.”

Dr Jürgen Weber, Chairman of the Supervisory Board of Deutsche Post World Net



The unveiling: Carsten Spohr, Chairman of the Executive Board of Lufthansa Cargo AG (left) and the CEO of Global 

Aviation at DHL Express, Charles Graham, presented Leipzig/Halle’s new airline on January 28th 2008.
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A landmark year for expansion
Central German airports participate fully 
in international air traffic growth

The growth barometer for the 2007 business 
year remained at “fine” for all four companies 
in the Mitteldeutsche Airport Holding. Passenger 
volume was up 9 per cent on the previous year 
at 4.6 million: Leipzig/Halle recorded an increase 
of 16 per cent and Dresden 0.7 per cent, the 
latter weaker growth a result of restrictions 
imposed by the development and extension of 
the runway there. Group turnover exceeded the 
100 million mark for the first time with 113 mil-
lion Euro. Staff levels at both the Group compa-
nies and other businesses, service providers and 
authorities at the two airports reached a record 
high of 6,610.

The Group companies had an overwhelming 
share in several key areas of the growing interna-
tional air traffic sector. Against the backdrop of 
a growing commitment by Lufthansa Cargo AG 
and the opening of the DHL hub on May 26th 
of this year, Leipzig/Halle Airport increased total 
tonnage by 226.7 per cent whilst Dresden saw a 
rise of 25 per cent. Overall, the total cargo volume 
handled at the two airports rose by 186 per cent 
to 114,225 tonnes. EasternAirCargo posted a 
41 per cent increase in cargo volume to 2,570 
tonnes, 40 per cent higher than planned.

Both airports are now taking a leading role as 
gateways to a flourishing economic region: Leip-
zig/Halle for the increasingly important Central 
Germany logistics location, and Dresden as an 
increasingly popular tourist destination and a 
centre for industries of the future.

2007 was a landmark year for both airports in 
terms of infrastructure development. The first 

major milestone was reached: improvements to 
the runways in Leipzig/Halle and Dresden were 
completed. The Mitteldeutsche Airport Holding 
companies are now concentrating on further 
international marketing and greater utilisation of 
their excellent and extended capacity. Both air-
ports are ready to deal with future traffic growth 
and are offering airlines and freight customers 
space for expansion, which is in short supply at 
other sites. The capital requirements for further 
investment projects have significantly decreased.

Changes on the air traffic market and the ban 
on night flights to and from Leipzig/Halle for 
passenger planes as of the end of March 2008 
coupled with developments in regional purcha-
sing power have, however, resulted in a reduc-
tion in flights in the summer 2008 schedule. 
Dresden is hoping to increase business momen-
tum with services to international air transport 
hubs and through its natural role as a “multina-
tional” airport, located as it is close to the Polish 
and Czech borders.

One of the main concerns in today’s world is 
environmental protection. That is why both of 
the Group’s airports have developed an active 
environmental management programme, in 
which they have included neighbouring busi-
nesses and local residents. Manufacturers and 
airlines are encouraged to produce or use 
quieter aircraft.

Since mid-2008, Leipzig/Halle has been running 
a noise protection scheme for residential buil-
dings which has so far cost 5.2 million Euro. 
Reserves of 21 million Euro have been set aside 

“The new DHL air freight hub has pushed Central Germany even further into the centre of the 
booming international logistics economy. The “logistics job generator” here is running at full power –

 at the airport, at DHL and in many other companies.”

Albrecht Hatton, President, Chamber of Industry and Commerce, Halle-Dessau
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Management and environmental report

for the period up to 2013 to pay for the pro-
gramme as applications for noise insulation can 
still be made up to five years after the southern 
runway comes into use.

Water protection is also a priority, and ground 
and surface water at Leipzig/Halle is checked 
every six months. A contract has been awarded 
for the construction of a test facility for cleaning 
surface water and using it for irrigation. In view 

of the flood risk in the Elbe Valley, great care was 
taken to find as natural as possible a drainage 
system when extending the runway in Dresden.

The guiding principle of both airports is to keep a 
healthy and sustainable balance between life and 
the world of work.

Securing and furthering success – Board Chairman Markus Kopp (2nd from right) with (from left to right) Managing Directors 

Dierk Näther, Michael Hupe, Stephan Blank and Eric Malitzke.



Following the expansion of their runway systems 
last year, the two Mitteldeutsche Airport Holding 
airports have in a certain sense taken on a star-
ring role: they have become effective entry points 
for an extremely strong economic region.

Leipzig/Halle Airport is on the way to becoming 
one of the five largest cargo airports in Europe. 
Dresden is seizing the opportunities offered by 
the passenger business, opportunities arising 
from the growth in conference tourism and – 
following the extension of the Schengen area – 
its proximity to Poland and the Czech Republic.

Both airports are located in the heart of Europe: 
perfectly positioned to act as launch pads for 
companies wishing to enter the new markets of 
Eastern Europe and Asia. Saxony and Saxony-
Anhalt had had this strategic advantage in mind 
since reunification in their work on infrastructure 
development. Creating intermodality was an 
important goal. Key motorways and European 
routes are close by; both airports are connected 
to the rail network. Under the AirCargo Express 
project, Leipzig/Halle is even getting a second rail 
station solely for air freight distribution. The air-
ports are thus perfectly suited to act as passenger 
hubs and networked logistics centres for moving 
flows of goods by road, rail and air.

Unlike many European airports, Dresden and 
Leipzig/Halle have no shortage of slots for take-
offs and landings. In November 2006, the Federal 
Administrative Court of Germany approved 
plans to make Leipzig/Halle into a 24-hour cargo 
hub. The airport now hopes this and the launch 

of DHL’s European air hub in Leipzig/Halle will 
attract both logistics companies and other sectors 
of industry which rely on international links. In 
2007, the volume of air freight in Leipzig/Halle 
rose by 227 per cent to 104,182 tonnes within 
the space of one year; at the same time, many 
more businesses moved into the World Cargo 
Center in the southern section of the airport. 
Following the opening of the European hub of
Deutsche Post World Net’s express service subsidi-
ary this year, the cargo turnover of this company 
alone will increase to up to 2,000 tonnes a day.

The attractive prospects offered by Leipzig/Halle 
for European logistics have now also persuaded 
Lufthansa Cargo AG and DHL to work together 
on expanding the airport to serve as the base for 
their recently founded joint cargo airline Aero-
Logic. Up to eleven Boeing 777-200LRF wide-body 
aircraft will be stationed there once the 2009 
flight schedule begins. AeroLogic air routes 
make superb use of Leipzig/Halle’s geostrategic 
position for the procurement industry. Since its 
establishment in the year 2000, Mitteldeutsche 
Airport Holding has been a successful example of 
how politics, public authorities and industry can 
work together in Central Germany. The strong 
links between the two airports has been key in 
bringing important international companies to 
Saxony and Saxony-Anhalt.

Porsche, BASF, Bayer, Karstadt-Quelle, Ruslan 
Salis, Amazon, Infineon and Siemens-Motorola 
have all set up modern plants in the immediate 
vicinity of the two airports. Both Leipzig/Halle 
and Dresden offer other aviation-related compa-

Leipzig/Halle and Dresden are well-positioned for links 
with Eastern Europe and Asia

Optimum conditions created

“Dresden Airport with its modern runway and professional team is vital to us and our customers. The region 
around the capital of Saxony would not have seen such positive growth without this efficient airport.“

Dr Andreas Sperl, President & CEO EADS, Elbe Flugzeugwerke GmbH



nies space to set up business at their sites. Events 
at Leipzig’s trade fair centre and the redesigned 
exhibition and conference facilities in Dresden 
have recently led to a rise in travel to the area.

Mitteldeutsche Airport Holding with its compa-
nies Flughafen Leipzig/Halle GmbH, Flughafen 
Dresden GmbH, PortGround GmbH and Eastern
AirCargo GmbH is an important employer in the 
region. Altogether, the Group employs a staff 

of around 960. A total of 6,610 people work at 
Leipzig/Halle and Dresden airports for various 
firms and authorities.
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Positioning

Routes served from the central German airports will further increase with the launch of AeroLogic.



Mr Kopp, where do things go from here? 2007 

saw the expansion of the Dresden and Leipzig/

Halle Airports runway systems which are  now 

absolutely top class. Does that signal the end of 

development?

We have reached the first stage but must now
press onwards. Our group is expanding and all 
four companies in the Mitteldeutsche Airport 
Holding are reaching for the top in their specific 
areas of business. Their task is clear: to create an 
effective air transport infrastructure for central 
Germany between Magdeburg and Dresden and 
from the river Saale to the Oder; to drive forward 
growth in the region and provide services which 
benefit both people and the economy.

Could you be more specific? What role do the 

Group’s companies play in this?

Our companies must develop their core business
and continue to strive for constant improvement. 
Take the two airports, for example. They are 
currently the only real air gateways to central 
Germany, for they alone are fully integrated into 
the international air transport network. Both 
have found their niche roles. This year is seeing 
Leipzig/Halle grow to become one of the most 
important air freight hubs in Germany with the 
opening of the DHL hub and the Lufthansa Cargo 
AG investment. Dresden is a modern regional 
airport with a cross-border catchment area.

And how are PortGround and EasternAirCargo 

positioned?

PortGround has established itself as a provider 
of ground services at both airports. The staff are 
well-trained and most have been in the busi-
ness for many years. This means the company 
can offer reliable services around the clock. We 
are doing all we can to ensure that PortGround 
remains the first choice for our airline customers. 
EasternAirCargo has a special place in the Group 
as a broker for air freight services to the CIS 
countries. It should in future continue to promote 
the cargo business from Leipzig/Halle through 
sales and marketing, and expand its geographical 
area – for example to India and Latin America. As 
yet, however, this is new territory for us.

It sounds like the prospects are good for all 

those involved, but what risks and challenges 

do you expect?

Cut-throat competition is a strong feature of the
air traffic market in Germany and Europe. Com-

“Focussing on core business”
Markus Kopp, Chairman of Mitteldeutsche Airport Holding,
talks to Claudia Wanner, Asia-Pacific-correspondent in Hong Kong



petitive pressures between traditional routes and 
the point-to-point travel offered by low-cost car-
riers in particular are growing ever stronger. The 
classic holiday flight business is moving into the 
budget sector. The proliferation of small airports 
is wasting the opportunities offered by growth 
without really securing the small players a critical 
mass. All this, coupled with airlines’ overcapacity, 
is increasing the price pressure on established 
airports in the scramble to secure existing flights 
and acquire new ones.

And the rapid rise in the price of kerosene 

is not helping matters…

The growth in energy prices is a major blow 
and challenge for all national economies, not 
just ours. Air traffic unfortunately has no other 
magic substance with which to fill its fuel tanks. 
Rising oil prices will hopefully mean that domestic 
heating, industry and road and rail traffic will 
now rapidly switch to other fuels. It is time that 
valuable kerosene is no longer wasted by aircraft 
flying holding patterns as a result of Europe’s 
badly organised airspace structures. At an inter-
national level, moreover, we need shorter flight 
paths. Modern aircraft also helps to economise 
and those who cannot afford it will be squeezed 
out of the market.

So things are hotting up on the market. 

How are you dealing with this?

Leading the field for quality whilst continuing 
to offer attractive prices is the balancing act we 
are striving to achieve here. Each company in our 
Group also has a duty to look for, recognise and 
exploit the chances it is offered. One of our goals 
is qualified growth; we are aiming to develop 
Leipzig/Halle Airport into one of the top five cargo
hubs in Europe by 2015 and increase passenger 
numbers at Dresden to well over two million – 
it should become one of the most attractive re-
gional airports in Central Europe. To achieve our 

targets, we are stepping up both domestic and 
international marketing and investing in growth.

How are the prospects looking?

Dresden’s tourist potential should attract more
visitors from countries such as the Netherlands, 
Italy and France. We will step up our efforts to 
link the airport to Europe’s major air traffic hubs 
to give a further boost to incoming tourism.

What do you see as the expansion 

opportunities at Leipzig/Halle?

We are ideally positioned here in central Germany
to act as a European distribution centre for the 
growth markets in Asia, and we are confident 
that this will mean further success. We are also 
looking to draw in further logistics companies. 
Another of our watchwords is attracting avia-
tion-related business, in other words, air and 
aerospace transportation service providers. At 
both sites we have one great advantage, namely 
rooms and business space with direct links to air 
transport, the motorway and the rail network.

What is important to your customers besides 

the classic advantages of the location?

During my promotional trips in Asia, I have
established that also the so-called soft factors 
play a big part. Central Germany captivates not 
only through its central situation in Europe. One 
of the richest cultural regions of the old continent 
is beckoning here. In Japan, Leipzig is a notion 
for Bach, Halle for Handel and Dresden due to 
the Semper Opera. It is then accepted when I say 
that, in such a traditional cultural region, also 
motivated and the best educated people are at 
home. I see: we have good cards in the hand.

Claudia Wanner is the Asia-Pacific-correspondent 

of the Financial Times Deutschland, based in Hong Kong.
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The New York Times raves about the “art stars of 
the decade” while others hail them as the “inter-
national art phenomenon of the 21st century”: 
the artists of the Neue Leipziger Schule [New 
Leipzig School] formed around Neo Rauch and 
his group have turned the city on the River Pleiße 
into a brand traded for millions on the internati-
onal art scene. Painting giants of the media age 
and visual arts superstars, they could long since 
have moved to New York, Paris or Tokyo. But 
they have stayed. For, as Neo Rauch once said, 
“this region provides me with all the sustenance 
I need.”

An art boom in the East – as tangible as the very 
wealth of culture which shapes Central Germany 
and continues to surprise and delight visitors. The 
area boasts one of the richest cultural landscapes 
in Europe. Today, this landscape is perhaps even 
fresher and more varied than it has ever been, 
feeding on the “sustenance” offered by over a 
thousand years of German cultural and intellec-
tual history in a wide variety of ways. This cultural 
spectrum ranges from the magnificent treasures 
of cathedrals in Halberstadt, Quedlinburg, Naum-
burg and Merseburg and medieval mystics such 
as Mechthild von Magdeburg and Gertrud von 
Helfta – now once more modern and relevant – 
to Lucas Cranach, who was active in Luther’s 
Wittenberg, the Eisenach-born cantor of Leipzig’s 
Thomaskirche [Thomas church], Johann Sebastian 
Bach, and Halle-born Georg Friedrich Handel; to 
the Bauhaus masters, and Kurt Weill from Des-
sau, later a Broadway composer.

This testifies to a great nobility of spirit and art, 
the traces of which you find throughout Saxony, 

Thuringia and Saxony-Anhalt. Its notes can still be 
heard, for example at the excellent annual music 
festivals – Bach in Leipzig, Weill in Dessau and 
Handel in Halle (the 2009 Halle festival is under 
the gracious patronage of Queen Elizabeth II). 
Other aspects are immortalised in stone such as 
the houses of the Bauhaus masters in Dessau, 
refitted in their original style, with their close 
links to the creative works of Feininger, Klee and 
Kandinsky. Like the Wartburg Castle, classical 
Weimar and Dresden’s Elbe Valley, they are part 
of the UNESCO world heritage.

The protected status of the Elbe Valley recently 
hit the headlines as plans for a new bridge were 
mooted, once more demonstrating what a valu-
able gem the area is and how much it is worth 
preserving. Dresden had already set its face firmly 
towards the future with the reconstruction of 
the Frauenkirche [Church of Our Lady], a project 
which won international recognition. Just like the 
cultural gems of the Zwinger Palace and Semper 
Opera, the church stands for high standards and 
a city’s power to assert itself, with that very spe-
cial sense of beauty and value which once made 
Dresden renowned as the “Florence of the Elbe”. 
Fresh young cultural life is now thriving amidst 
baroque magnificence in the alternative districts 
of the Neustadt [New Town] and to the rousing 
strains of the Dixieland Festival each May.

Experience innovation and culture at every turn –
for example in the Deutsche Werkstätten Heller-
au, almost a form of total art work with its gar-
den city and theatre. Hellerau has played a major 
part in shaping German architectural and town 
planning history. Now, following re-privatisation, 

Art boom in the East
A wealth of festivals, a rich history and progressive artists’ scene 
are drawing visitors to Central Germany.

“Dresden is not just a tourist destination. With a well-equipped airport, now with better links to the major hubs, 
we are now expecting the conference business to grow.“

Heinz Diedrichsen, Chairman of the Dresden Tourism Association
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From the Romanesque to the Avant-garde – Central Germany is a vibrant cultural region: 

“Berserker” sculptures by Stella Hamberg in the ’Galerie Eigen + Art’, Leipzig.



it is again one of the best furniture and interior 
design businesses in Europe.

Not far away is Meißen and its legendary porce-
lain production site. The manufacturing plant 
which this year celebrates its 300th anniversary 
grew out of Böttcher’s sensational new “Europe-
an” porcelain. The new Glashütte clock muse-
um, opened in May, reveals a tradition which 
regained its place in the world of top quality 
watch-making with amazing speed and appa-
rent ease after German reunification. Glashütte 
chronometers are highly prized and often fetch 
a hundred thousand Euros or more. Technical 
progress and art also worked hand in hand in 
Chemnitz. Thanks to manufacturers such as the 
textile magnate Herbert Esche and other patrons 

of the arts, Classical Modern art in the shape of 
“Die Brücke” artists like Karl Schmidt-Rottluff 
found a base and support. One of the largest pri-
vate collections of modern art has recently been 
added to the highbrow range in the Kunstsamm-
lungen Chemnitz [Chemnitz Art Collection] with 
the opening of the Gunzenhauser Museum. The 
museum is drawing visitors from far and wide, 
not least with its spectacular special exhibitions 
such as “Picasso et les femmes” and Bob Dylan’s 
works as a painter for the first time.

In Leipzig, meanwhile, art has taken over the 
attractive factory buildings which date from the 
German industrial revolution. At the turn of the 
last century, the Leipzig-based Art Nouveau wi-
zard Max Klinger was causing a sensation across 

The art collections of Chemnitz display works by Bob Dylan for the first time. On the right an aquamanile from the cathedral treasure in Halberstadt.

“Art opens the mind. For 100 years, the Kunstsammlungen Chemnitz have 
been exhibiting international art in a historic building on the Theaterplatz; 
since 2000 in the Henry van de Velde Villa Esche and since 2007 also in the 
Gunzenhauser Museum. Around 70,000 works of art await the visitors. 
An art trip to Chemnitz is well worth it.”

Ingrid Mössinger, General Director of the Kunstsammlungen Chemnitz
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A strange and wonderful fountain in an artist’s courtyard in Dresden’s Neustadt and a rock concert in front of the “iron monsters” in Ferropolis, near Dessau. 

Europe; now, and at least since the dawn of the 
new millennium, representational painting from 
Leipzig has been enjoying international success 
(see above). This rebirth was driven above all by 
Gert Harry Lybke and his Galerie Eigen + Art, 
which showcased the work of Neo Rauch and 
his fellow young Leipzig artists and drew them to 
the attention of the art world. One exciting stage 
on the artistic trail is a visit to the former Baum-
wollspinnerei [cotton mill] in the Leipzig district of 
Lindenau. What was once the largest cotton mill 
in continental Europe is now a hotspot for the in-
ternational art scene. The most important figures 
in the Neue Leipziger Schule have set up their 
galleries and studios in the extensive trash chic 
district. The latest addition to the range of artistic 

haunts is the “Tapetenfabrik” [wallpaper factory]. 
The hype has even attracted art dealers from New 
York, Chicago and London. Amidst this hive of 
artistic activity, the city has also – quite inciden-
tally – acquired a touch of Venetian flair. You can 
now float romantically around the edge of the 
city centre on several re-dug and dredged canals, 
past a number of impressively done-up late 19th 
century factories, now converted into amazingly 
chic penthouses and offices. This is perhaps a sur-
prising, and certainly a very concrete example of 
how the smart Saxons are succeeding in creating 
a bright and vibrant cultural scene today from an 
incredibly rich heritage. 



2007 saw Leipzig/Halle airport celebrate both 
its 80th anniversary and a long line of important 
achievements: it recorded the highest traffic 
volume in its history, opened the new and newly 
redeveloped southern runway and, with the 
decision by DHL and Lufthansa Cargo to develop 
the airport as the base for their joint cargo airline 
AeroLogic, received yet further proof of how well 
it is positioned for the European logistics industry. 
A hall for engine test runs was also constructed 
and a new veterinary border control station 
opened. Yet another milestone is in sight for 
Leipzig/Halle in 2008 as DHL’s European freight 
hub opens for business.

At the heart of an ever-growing Europe, Leipzig/
Halle Airport offers the international air traffic 
and logistics industries all the competitive advan-
tages of a central continental hub: around the 
clock flights, a 3,600 metre-long parallel runway 
system which ensures intercontinental flights 
operate all year round and in all weathers, suffi-
cient landing slots and development and expan-
sion space for companies which rely on close 
links between air, road and rail transport (inter-

modality). These advantages mean that Leipzig/
Halle is an attractive alternative European airport, 
particularly as it is located in the heart of a strong 
and growing economic area.

Managing director:		  Eric Malitzke

Shareholders:
Mitteldeutsche Flughafen AG		  94.00%
Free State of Saxony 			    5.25%
The Administrative District of Leipzig	   0.25%
Town of Schkeuditz			     0.25%
Administrative District of Delitzsch	   0.25%

Employees at the airport 2007:		        3,693

(Status as of 30 June 2008)

Flughafen Leipzig/Halle GmbH
Ultra-modern infrastructure and plenty of space 
boost the logistics sector

“Thanks to its technical infrastructure and superb transport links, Leipzig/Halle Airport is a real plus point 
for the region. Major company investments, above all in the logistics sector, demonstrate the boost it is 

giving to future investment.”

Wolfgang Topf, President of the Chamber of Industry and Commerce, Leipzig

Ruslan Salis GmbH based in Schkeuditz never fails to attract visitors with its magnificent Antonov wide-body aircraft.
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Thanks to the redevelopment and extension of 
its runway in the summer of 2007, Dresden Air-
port is now ready for further growth. Passenger 
numbers have risen by nearly nine hundred per 
cent since German reunification in 1990, only just 
falling short of a record 1.9 million in 2007 as a 
result of the extension work.

Dresden acts as the main gateway for three 
industries of the future: tourism, high tech infor-
mation technology companies and the aviation 
sector. With its excellent motorway, road and 
S-Bahn links, the airport is used in equal measure 
by business and private travellers.

Dresden plays a key role for the region in so-cal-
led incoming tourism: the city is home to a vast 
wealth of art treasures and is the gateway to the
beauties of the Sächsische Schweiz [Saxon Switzer-
land], the Erzgebirge Mountains and Upper Lu-
satia. Major names from the semi-conductor and 
pharmaceutical industries have opened businesses 
near the airport; companies in the aviation and 
aerospace sector operate at the airport itself. All 
sectors are also steadily increasing freight volume.

Its proximity to the three-country border bet-
ween Germany, Poland and the Czech Republic 
is opening up new potential for the airport: EU 
expansion has increased its catchment area.

Managing director:		  Dr. Michael Hupe

Shareholders:
Mitteldeutsche Flughafen AG		  93.9960%
Free State of Saxony 		                   4.8366%
Administrative District of Meißen	   0.5837%

Administrative District of Kamenz                 0.5837%

Employees at the airport 2007:		   2,907 

(Status as of 30 June 2008)

Flughafen Dresden GmbH
Equipped for further growth with 
an effective new runway system

Dresden Airport is not only Saxony’s tourism gateway. EADS also fits out Airbus wide-body aircraft at the airport.

“The new runway has a great grip – a good feeling when you’re taking off and landing.”

Tobias Barth, pilot and flight instructor for Air Berlin, Dresden Airport
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PortGround GmbH
Ground handling leader prepares for strong growth 
in the freight business

Whether it’s a passenger’s suitcase or live chicks, everything is “handled with care”.

Punctuality, efficiency and reliability are why 
PortGround GmbH at Leipzig/Halle and Dresden 
airports is the first port of call for passenger plane 
ground handling services. Over 300 motivated 
and highly-qualified staff are deployed around 
the clock, 365 days a year.

The cargo business segment in particular ex-
perienced outstanding growth in the last year. 
PortGround increased throughput in Leipzig by 
nearly 57 per cent and in Dresden by 12 per cent. 
This growth has vindicated the company’s decisi-
on to significantly increase capacity by moving to 
Leipzig’s World-Cargo-Centre. PortGround is thus 
now able to continue participating in the strong 
growth in the logistics sector there.

The company’s high standard of service is widely 
recognised – express service provider DHL had its 
own staff at the new air cargo hub trained by Port
Ground for their work on the ground. They are 
now well prepared as they take up their new tasks.

Managing director:		  Dierk Näther

Shareholders:
Mitteldeutsche Flughafen AG		  100.00%

Handled aircraft 2007:	     34,964

Handled air freight in 2007 in t:	     14,321

“All that a railway link once meant to companies – that’s what an air link means to us. Our partners and 
customers value our location at Dresden Airport.”

Prof. Dr.-Ing. Wilhelm Hanel, Managing Director of IMA Materialforschung und Anwendungstechnik GmbH, Dresden



EasternAirCargo GmbH
The specialist in “Eastern” business is growing in popularity 
and recording steady growth
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Expertly done: EasternAirCargo has the right connections and ensures the cost-effective management of freight flow. 

EasternAirCargo GmbH is based in Leipzig and 
has a branch in Frankfurt am Main. A sales agent 
for various airlines, the firm offers its customers 
from the forwarding and logistics sectors links to 
over 100 destinations in the Russian Federation 
and the Commonwealth of Independent States 
(CIS) and Asia.

Feeder services in Germany and Western Europe 
coupled with an extensive network of trucking 
routes run by partner companies in Russia gua-
rantee secure, speedy and professional freight 
transport. A network of freight acceptance 
points across Europe ensures the flow of freight 
can be managed economically and efficiently. 
The company has its own transit licence in 
Russia, so there are no problems with forwarding 
packages/consignments.

In the space of just a few years, EasternAirCargo 
has thus built up a reputation as a specialist in 
doling business with Russia and the CIS states. 
Multilingual staff, the seamless control of consign-
ments, proof of despatch and rapid advance notifi-
cation for recipients of consignments: all this distin-
guishes the service standards of a cargo service 
provider experiencing steady and constant growth.

Managing director:		  Stephan Blank

Shareholders: 
Mitteldeutsche Flughafen AG		  100.00%

Staff (including trainees) in 2007:	   11



Innovative or progressive? The system being 
tested at Leipzig/Halle Airport is both a new – 
i.e. innovative – rail transport system for air freight,
and an environmentally friendly – i.e. progressive – 
transport solution. It produces nearly 50 per cent 
less CO² than transporting the same amount of 
freight in lorries. In real terms, one train replaces 
12 truck-trailers.

The airport’s shareholders – mainly the Free State 
of Saxony and the Federal State of Saxony-An-
halt – have thought well ahead: if Leipzig/Halle 
airport is to become an express air cargo hub of 
international standing, it must be equipped with 
an air freight transfer station and a rail link to the 
existing Deutsche Bahn network from the very 
beginning. With the motorway link and airport 
train station, this ensures intermodality – not 
only for arriving and departing air passengers: it 
will also be possible to transport air cargo from 
Leipzig/Halle onwards both by road and rail. 
AirCargoExpress users will include the express 
subsidiary of Deutsche Post World Net AG, DHL, 
which has invested around 300 million Euro in its 
new European air cargo hub including handling 
and sorting technology.

The first stage of expansion is to be a direct train 
link from the air freight transfer station to a 
similar station in the Cargo City South at Frank-
furt Airport. The journey time will initially be 4.5 
hours. Providing the system can be linked in with 
the DB high speed network, Phase II will see a 

further significant reduction in the journey time. 
Future plans are for further links to other German 
and European destinations.

The air freight transfer station in the southern 
section of the airport consists of two covered 
loading tracks, each 620 metres long, and two 
holding tracks, each 570 metres long, as well 
as other stretches of track. A special handling 
system ensures cargo is transported smoothly and 
easily between the airport landside and airside. 
When development work is complete, the facility 
will be able to process two trains each with 16 
goods wagons on two parallel tracks.

Air freight is an extremely special type of cargo. 
Not only must it be transported quickly, protected 
from vibration and under a constant pressure, it 
also travels under special security conditions, for 
the most part without elaborate packaging in 
special unit loading devices, so-called ULDs. Spe-
cial goods wagons therefore had to be developed 
for use in Phase II rail transport. Two of these will 
shortly start trial operations from Leipzig/Halle. 
Just like a cargo plane, they have special conve-
yors and sections on ball bearings. These carry 
the ULDs into position for loading and then, as in 
an aeroplane, hold them fixed.

AirCargoExpress is a significant contribution to 
the efficient and more environmentally friendly 
transport of air freight over distances of up to 
400 kilometres.

Air freight speeds down the track
Europe’s first “AirCargoExpress” starts pilot operations 
between Leipzig/Halle and Frankfurt am Main

“Outside Leipzig/Halle, infrastructure projects like this are only seen in Asia. Europe’s eastward 
expansion will soon mean the site is at the very centre of activities.”

Bruno Sidler, COO Freight Management Ceva Logistics



Report

The AirCargoExpress track systems (to the left of the photo) are integrated into the Frachtzentrum Süd 

[south freight centre]. The two loading tracks are covered by a large roof; everything needed is close by.
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Aviation is a product which demands excellent 
individual work in all areas. Security, punctu-
ality and comfort depend on many partners 
from a wide range of companies: the airlines, 
their crews, air traffic control, ground transport 
services and security check. If just one of these 
players fails to do their best, this upsets the 
service chain and the customer is not satisfied 
with the overall “flight” product. This applies 
to both passenger and freight flights.

Being a reliable link in this wide-ranging service 
chain is therefore of the utmost importance to 
the companies in the Mitteldeutsche Airport 
Holding. Great care is taken in the selection of 
staff and staff training; that is why state-of-the-
art technical infrastructure has been developed 

at Leipzig/Halle and Dresden Airports and all faci-
lities are, by international standards, outstanding.

Leipzig/Halle and Dresden Airports are valued 
for their quality and facilities by all customers, 
whether they be “end customers” – passengers 
or freight shippers – or direct customers such 
as airlines, companies operating on site from 
aviation sectors such as aerospace and logistics, 
as well as retail and other companies.

Leipzig/Halle and Dresden airports number 
110 and 60 different airlines respectively 
amongst their customers. The number of 
airlines at both airports which are customers 
of PortGround, the ground handling services 
specialist, is nearly as high.

Service chain reliability

 “Leipzig/Halle Airport is – after Frankfurt am Main – the second most important hub for our intercontinental 
routes and offers us attractive growth opportunities.”

Carsten Spohr, Chairman of the Board of Directors at Lufthansa Cargo AG

Customer service depends on staff qualification 
and state-of-the-art technology

A large number of service vehicles surround a wide-body aircraft during turn-around – cooperation on the ground down to the last detail.



The customers which generated the highest 
turnover in 2007 were:

Deutsche Lufthansa AG
Air Berlin GmbH & Co.
Hapag-Lloyd Express GmbH
Condor Flugdienst GmbH
European Air Transport, N.V.
Germanwings GmbH
Austrian Airlines
Cirrus Airlines
SunExpress
dba
LTU Lufttransport
Ruslan Salis GmbH
Air VIA
Volga-Dnepr Airlines
Lufthansa Technik AG
SIK-AY HAVA TASIMACILIK A.S.
Tunisair
British Airways Plc.
Hamburg International

Over 70 customers are looked after 
in the freight area:

DHL Hub Leipzig GmbH
Lufthansa Cargo AG
Volga-Dnepr Airlines
UPS direkt
Antonov Airlines
Avient 
Gemini Air Cargo
Atran
Cargolux
African International Airlines
China Airlines
LTU International Airways
Convent GmbH
Aviapartner Cargo
Martinair
Singapore Airlines Cargo

Customers
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EasternAirCargo is successfully marketing itself as 
a freight broker. It procures cargo deck capacity 
for over 300 freight forwarders across Germany. 
The Group’s services at the two sites are also 
popular with general aviation. Customer numb-
ers in this area are into the hundreds. Around 
150 business and companies rent or own space 
or premises, both in Leipzig/Halle Airport and in 
Dresden. The unique benefits of their location, 
their dynamic environment and the professi-
onalism of their staff mean the companies of 
Mitteldeutsche Airport Holding are confident of 
securing yet more customers and aviation services 
for the central German region.

All air travel begins at the check-in: the departures hall in Dresden.



Three factors determine airports’ attractiveness 
compared to their competitors: location, technical 
equipment and above the quality of their staff. 
The companies of Mitteldeutsche Airport Holding 
have a great advantage in this respect: the vast 
majority of their 962 employees (+59 compared 
to 2006) have been part of the Group for many 
years and demonstrated their exceptional resour-
cefulness and professional flexibility during the 
years of the Group’s development and growth. 
These are attributes which staff will also need 
in the future, as their numbers will only grow in 
order to meet legal or official requirements or in 
line with the increase in freight volumes. This re-
striction poses a challenge to the Mitteldeutsche 
Airport Holding’s human resources management 
to pursue two fundamental goals: promoting em-
ployees’ professional development and offering 

them interesting tasks, whilst also securing the 
sites’ competitiveness in the air transport sector 
in terms of personnel costs. These two goals may 
sometimes be conflicting, but they are not mutu-
ally exclusive. 

Drawing up a balanced staff development plan 
with these aims in view is a major project for the 
Group for 2008. It will be based on a recently
completed staff survey which is now being 
professionally assessed. Among other things, 
the survey revealed employees’ level of satisfac-
tion in their work, their personal objectives and 
their desires in terms of their future career in the 
company.

Experts are now using this as the basis for a 
suitable concept for the company to follow in the 

Employees on the road to development
Personnel management in the Group has two fundamental aims: 
to provide a professional stimulus and to ensure competitiveness

Mitteldeutsche Airport Holding is a major employer in the region: It offers jobs in over 220 different fields: In ground operations, customer service, 

“Central Germany now has an outstanding transport infrastructure and has thus become even more attractive to 
investors. Our business jets take business executives from Leipzig/Halle for immediate connections 

to 1,500 destinations around the world. It doesn’t get more direct than that.”

Thomas Stillmann, Managing Director of WINDROSE AIR Jetcharter GmbH



coming years. The company is concerned first 
and foremost with providing stimuli which will 
benefit both employees and the companies in 
the Group. Alongside further qualifications, there 
are for example plans for international exchange 
programmes or task/assignment rotation. The 
aim will be to create individual development plans 
for each member of staff in accordance with both 
their abilities and talents and their personal and 
social skills.

As regards the second goal of competitive per-
sonnel costs, Mitteldeutsche Airport Holding suc-
cessfully engaged in talks with the services union 
ver.di to renegotiate the company collective 
agreement in force since 2002; the new agree-
ment was concluded in November 2007. The 
pay agreement runs for 27 months. A collective 

agreement for the 32 trainees in the Group was 
also concluded. Both collective agreements will 
ensure that the companies of Mitteldeutsche 
Airport Holding remain competitive in Europe.

Company
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technology and administration, professional development is a key element of personnel management.



With the construction of a pioneering infrastruc-
ture, the shareholders of Mitteldeutsche Flugha-
fen AG – the Free State of Saxony, the Federal 
State of Saxony-Anhalt and the Cities of Halle, 
Dresden and Leipzig – are aiming to create and 
improve opportunities for growing and flouri-
shing sectors in Central Germany and generate 
new and profitable activities for the economy and 
the region’s population.

Successful cooperation between politicians, 
public authorities and business in their respective 
roles as shareholders, approval authorities and 
customers is providing great support to Mittel-
deutsche Airport Holding. The supply-oriented 
and sustainable infrastructure policy pursued by 

the federal states of Saxony and Saxony-Anhalt 
has laid the foundations for continuing growth at 
both sites – growth both in the volume of traffic 
and in the workforce. It is also instrumental in 
attracting new businesses. Mitteldeutsche Flug-
hafen AG is a parent company with four affiliated 
companies and the potential for expansion and 
further subsidiaries. This structure guarantees 
the efficient use of financial resources, custo-
mer and market-oriented business and strategic 
management. The Group’s four most important 
companies are Flughafen Leipzig/Halle GmbH, 
Flughafen Dresden GmbH, PortGrund for ground 
handling and cargo services and freight broker 
EasternAirCargo GmbH. 

The shareholders of Mitteldeutsche Flughafen AG 
believe the structure of the corporate group – that
of a holding company – is an ideal form for the 
future. The Holding’s active, service-oriented 
management of its shareholdings helps the Group 
companies operate efficiently and creates and 
exploits synergies within the Group.

Shareholders:
Free State of Saxony			  76.64%
Land Saxony-Anhalt	  		  18.54%
City of Dresden 			     2.52%
City of Leipzig		                  2.10%
City of Halle			      0.20%

(Status as of 30 June 2008)

Structure: ensuring efficiency
Politics, business and public authorities 
are working together to drive the region forward
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Shareholders 

An outstanding infrastructure ensures a functioning economy. Chairman, 

Supervisory Board member and a representative of the Management of 

Dresden Airport with the Saxon First Minister Milbradt at the opening of 

the completely redeveloped runways in 2007.

“We see Germany as an important hub for cargo flights. That is why Leipzig/Halle is the ideal site 
for the Volga-Dnepr Group’s wide-body jet charter services.”

Valery Gabriel, Managing Director of Ruslan Salis GmbH



Board of directors  

Markus Kopp

Supervisory Board
(Status as of April 2008) 

Chairman
Willi Hermsen
Former airport director

Deputy chairman

Karl-Heinz Biesold				  
Employee representative
Union, ver.di

Dr Karl-Heinz Daehre 
Minister	
Ministry for Development and Transport 
of the State of Saxony-Anhalt

Stanislaw Tillich
State Minister
Saxon State Ministry
for Finances

Members

Jens Bullerjahn 
Minister
Ministry of Finance
of the State of Saxony-Anhalt

Dirk Hilbert 
Head of Business Departement
City of Dresden

Burkhard Jung
Lord Mayor
City of Leipzig

Thomas Jurk 
State Minister
State Ministry for
Industry and Labour

Dietmar Kastner 
Consultant
Rewe Touristik GmbH

Klaus Laepple
President
Deutscher Reisebüro- und 	
Reiseveranstalter Verband e.V. 

Ralf Landgraf
Employee representative
Flughafen Leipzig/Halle GmbH

Jörg Päge	
Employee representative
Flughafen Dresden GmbH

Dagmar Szabados 
Lady Mayor
City of Halle

Roland Teichmann	
Employee representative
Flughafen Leipzig/Halle GmbH

Frank Vollbrecht
Employee representative
Flughafen Dresden GmbH

Board of Directors and Supervisory Board of Mitteldeutsche Flughafen AG
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